
I am Takahisa Takahara of Unicharm.
Thank you very much for taking time out of your busy schedule to attend Unicharm 
Corporation’s financial performance summary for the fiscal year ended December 31, 
2023.

Without further ado, I would like to start explaining the contents.
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First, I would like to provide a summary of the financial performance for the fiscal year 
ended December 31, 2023.
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Please look at page 3 of the document.
This is a summary of the financial results for the fiscal year ended December 
2023.
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Please see page 4 of the document.
This is the highlight of the consolidated financial results.
Regarding the financial results for the fiscal year ended December 31, 2023, sales 
were 941.8 billion yen, an increase of 4.9%, a record high for the seventh 
consecutive year, and core operating income was 128 billion yen, an increase of 
7.0%, which is also a record high.
In the period under review, raw material costs remained high, partly due to the strong 
dollar against local currencies, despite a decline in unit prices of raw materials since July. 
Against this backdrop, we continued to pursue our value shifting strategy with value-
added new products and renewed products, resulting in steady quarterly improvement 
in profit margin, and core operating margin improved by 0.3 percentage points to 13.6%.

As shown on the right side of the chart, our plan for FY2023 was to significantly 
improve sales and profits by shifting value in accordance with the stage of each 
country and region, however, the goal was not achieved.

This was due to factors such as an increase in distribution inventory due to the 
slowing growth of the China economy, sluggish growth in the number of births in 
Asia, and the rise of emerging companies. However, the value shifting strategy in 
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Japan and other countries made steady progress. Both sales and core operating 
income reached record highs. Regarding Profit attributable to owners of parent 
company, the income from insurance claims in India and the revision of provisions 
for retained tax benefits in subsidiaries resulted in a decrease in the effective tax 
rate, which helped the company achieve its forecast and record results.
Details of our business results and the progress of our business forecast will be 
explained on the next page.
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Please refer to page 5 of the document.
This is the quarterly financial results.

The products we handle are daily necessities, and we have been able to achieve stable 
sales growth while continuously promoting value shifting, with the current fourth 
quarter sales reaching a record high on a quarterly basis.
Core operating income was affected by a temporary decline in performance in China, but 
profit margin steadily improved each quarter and profit grew due to the continued 
penetration and expansion of value shifting mainly in Japan and cost reductions in raw 
material costs, which reversed in the second half of the fiscal year.
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Please see page 6 of the document.
Next is the change in core operating income.

Regarding S&A expenses, the sales ratio deteriorated by 0.4P, and as there were 
expenses that increased due to increased sales, overall S&A expenses increased by 
approximately 14.5 billion yen.

Among these, “advertising expenses” increased by 4.7 billion yen. This is mainly 
due to the fact that in the process of spreading value shifting, we conducted 
advertising to further improve brand recognition in Japan, North America Pet 
Care, the Middle East, Indonesia, and other countries.

Next, the 10.6 billion yen increase in “Other” expense items is due to the largest 
increase in personnel costs, followed by outsourcing costs, research and 
development costs, travel expenses, market research costs, etc.

On the other hand, “logistics costs” decreased as the sales ratio improved by 0.6 
points. Among these are an improvement in the distribution cost ratio due to the 
value shifting effect in Japan, a decrease in imports and exports between 
affiliated companies, and a decline in container freight rates.
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Next, regarding items related to gross profit, although the local currency 
depreciated further in “raw material-related” costs, the unit price of raw materials 
fell from July, resulting in cost reductions in the second half. As a result, gross 
profit improved from a decrease of approximately 12.5 billion yen in the first half 
to approximately 7.2 billion yen.

In order to absorb these costs, we have been able to absorb increases in SG&A 
expenses and raw material-related expenses as a result of increasing value 
through the continuous development of value-added products and the 
penetration of value shifting in countries such as Japan, India, Indonesia, and 
Brazil. 
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Please look at page 7.
Next is geographical segment information.

First, in Japan, sales increased by 4.6% and profit by 12.4%, and the core operating 
income margin improved by 1.4P to 20.2% as a result of the penetration of value 
shifting, despite the impact of soaring raw material prices due to the weak yen. 
In the second half of the year, the rise in raw material prices peaked out, but due 
to the depreciation of the yen compared to FY2022, high costs continued. Since 
COVID-19 was changed to a Category V Infectious Diseases under the Infectious 
Disease Control Act in May, the mask sales (shelf) area continued to shrink and 
business results declined, but profits increased due to the progress of value 
shifting that has been ongoing since FY2022 in areas such as Pet Care, Baby Care, 
and Wellness Care. In particular, sales of Pet Care continued to increase in the 
high 10% range from the first half, Wellness Care (excluding masks) increased in 
the low single digits, and Baby Care also increased in the low single digits, driving 
the performance in Japan.

Next, I would like to talk about the Asia region. 
In the Asian region, sales increased by 2.3%, core operating income decreased by 
8.7%, and core operating income margin was 9.9%.
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On the other hand, in China, where there are challenges, there was a temporary 
decline in performance due to inventory reductions resulting from an increase in 
distribution inventories caused by slowing economic growth and a reduction in 
sales activities due to the Fukushima treated water issue. In addition, sales in Asia 
increased but profits decreased due to the deterioration of the Baby Care market 
environment in Thailand.

Finally, in other regions, sales increased by 12.1%, core operating income 
increased by 36.9%, and core operating income margin improved by 1.9 points to 
10.5%.
This was driven by the Middle East, Brazil, and North America Pet Care.

In the Middle East, we implemented competitive value shifting mainly in Baby Care 
from the second quarter, and as a result we made significant improvements from the 
third quarter, and were able to put both domestic and overseas exports in Saudi Arabia 
on a growth track. 

In Brazil, despite soaring raw material prices, we aggressively invested in 
advertising, mainly in Baby Care products, and strengthened distribution while 
promoting value shifting. As a result, sales continued to grow at a high rate and 
became firmly in the black.

For Pet Care in North America, sales growth slowed temporarily due to inventory 
adjustments, but value-shifting products such as cat treats continued to perform 
well, and profitability improved significantly.
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Please refer to page 8 of the document.
This is a graph of core operating income margin by geographical segment.

The quarterly gross profit margin has steadily improved after bottoming out in 
the fourth quarter of FY2022, and as a result, the core operating income margin 
has also improved, despite the impact of lower performance in China and other 
factors, due to the cost reduction effect of the peak out of raw material price 
hikes and progress in passing on value, especially in Japan.
We will continue to build a high profitability base through the continued 
penetration and expansion of value-shifting products, and will continue to make 
improvements toward achieving 17% by FY2030.
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Please look at Page 9.

This the graph for sales ratio of overseas markets.
Overseas sales accounted for 66.5% (65.6% excluding the effect of exchange rates).
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Please look at page 10.
This is business segment information.

As mentioned earlier in the geographical segment, personal care sales and profits 
increased despite cost increases such as raw material price hikes, declining mask 
performance in Japan, and temporarily lower performance in China, as a result of 
steady progress in shifting value in Japan and other strong performing countries.

In Pet Care, we achieved stable and high growth this fiscal year, resulting in 
increased sales and profits. 
In terms of content, as I mentioned earlier, Japan’s penetration and expansion of 
value shifting helped absorb the impact of soaring raw material prices and led to 
a significant increase in sales and profits, driving performance.
Additionally, sales and profits continued to increase in North America.

In addition, we are actively investing in Southeast Asian countries such as China, 
Thailand, and Indonesia, which will serve as pillars of growth in the medium to long 
term, and have begun sales activities for pet care products.
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Please refer to page 11 of the document.
This is the impact of exchange rate fluctuations in each currency.

Due to exchange rate fluctuations in each currency, the impact of conversion of financial 
statements on closing rates had an effect of increasing sales by approximately 24.1 
billion yen compared to FY2022.
Additionally, core operating income increased by approximately 3.1 billion yen.
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Next, I would like to provide an overview of our performance forecast for the fiscal year 
ending December 31, 2024.
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Please see page 13 of the document.
This is a summary of consolidated performance forecasts for the fiscal year 
ending December 31 2024.
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Please refer to page 14 of the document.
These are the highlights of the consolidated account highlights forecast for the fiscal 
year ending December 31 2024.

The contents are as explained earlier, so I will omit the explanation.
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Next, I would like to explain our shareholder return policy.
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Please see page 16 of the document.

Regarding our shareholder return policy, we prioritize business investment to 
achieve continuous growth, while paying stable and continuous dividends based 
on medium-to-long-term consolidated business performance growth.
In addition, by flexibly implementing share repurchases as necessary, we plan to aim for 
total return ratio of 50% in FY2024.
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Please look at pg.17 of the document.

As for the dividend per share, we expect to raise the annual dividend by 2 yen to 40 yen 
per share in FY2023 as planned.
In FY2024, our plans is the dividend per share at the end of the second quarter will 
increase by 2 yen to 22 yen, and the year-end dividend per share will also increase by 2 
yen to 22 yen, and the annual dividend will increase by 4 yen to 44 yen. As a result, this 
will mean 23rd consecutive year of increased dividends.
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Please refer to page 18 of the document.
This is the transition of the share buy-back.

In FY2023, the Board of Directors approved a resolution in February to acquire up to 3.9 
million shares at a maximum acquisition cost of ¥17.0 billion, and by the end of 
September, the Company had acquired approximately ¥17.0 billion as planned.

In FY2024, the Board of Directors recently approved a resolution to repurchase up to 4.5 
million shares at a maximum repurchase price of 19 billion yen, and we will continue to 
repurchase shares in a flexible manner.

We will continue to consider the return of profits to shareholders as one of our 
important management policies, combining stable and continuous dividend payments 
with share buybacks, and will strive to increase corporate value through sustainable cash 
flow creation.

This concludes the presentation of financial results for the fiscal year ended December 
31, 2023.
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Next pages will be about the 12th Mid-term Management Plan Financial Goals. 
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